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Patients, Clients, Communities

Vision

Goal 1: Provide quality health care to our patients, clients,
and communities.

Better health for children, young people
and women.

To achieve our vision, the key outcomes we must deliver are:

Purpose

>> Contribute to the population’s
health and wellbeing

To provide quality health services for
children, young people and women.

>> Improve opportunities
to prevent illness and
promote health

Values
These values will be demonstrated
through everything we do:

>> Reduce the gap between
Aboriginal and non-Aboriginal
health and wellbeing
>> Provide specialist services
>> Improve equity of access
to health services

Systems and Processes

Resources and Infrastructure

>> Respect for our clients, patients,
colleagues and communities

Goal 2: Provide effective systems and processes to support
delivery of our health services.

Goal 3: Manage resources and infrastructure to best
meet health needs.

>> Act with integrity, honesty and
accountability

To deliver the required community outcomes, we need to achieve:

To deliver the required community outcomes, we need to:

>> Improve our services and care
through innovation, learning,
experience and research.

Strategic Goals

>> Person-centred care and
continuous service review
>> Safe and evidenced based
healthcare
>> Illness prevention and health
promotion across all service areas

>> Organisational risk management
>> Quality and integrated health care
>> Leadership in specialist services
for the state
>> Community engagement
>> Strong partnerships

>> Prioritise and allocate
resources and infrastructure

>> Effectively manage resources and
assets for maximum benefit

>> Efficiently utilise current resources

>> Plan for future needs based on
evidence and best practice

Goal 1: Provide quality health care to our
patients, clients, and communities.
Goal 2: Provide effective systems and
processes to support delivery of our
health services.
Goal 3: Prioritise and allocate resources
and infrastructure to best meet health needs.
Goal 4: Build and support our people,
culture and capability.

Our People, Culture and Capability (Employees, Volunteers and Contracted)
Goal 4: Build and support our people, culture and capability.
To achieve the desired outcomes and sustain our ability to change and improve, we need to:
>> Always demonstrate our shared organisational values
and culture of service

>> Develop competence, capability, individual accountability
and performance

>> Attract and retain the required high quality staff

>> Ensure a safe working environment
>> Demonstrate innovative healthcare
>> Foster teamwork

