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INTRODUCTION 

The Women’s and Children’s Health Network is committed to consumer participation in service planning and improvement.   This document outlines the strategic and operational plan for consumer and carer participation.  It should be read in conjunction with the Division’s Clinical Services Plan 2011, The Consumer and Community Participation Policy and The Procedures and Guidelines for Participation.
VALUES

The values outlined below have been developed in conjunction with Divisional staff, consumers and carers.
The Division of CAMHS is committed to:
1. Providing services based on dignity and respect for consumers and carers;
2. Actively pursuing high quality services through partnership with consumers and carers;
3. Encouraging the participation of a range of consumers and carers, in order to reflect the diversity of perspective and service types within the organisation;
4. Identifying and overcoming barriers to consumer participation.

5. Provision of relevant training and development opportunities given to staff, carers and consumers so they can actively participate. 

Women’s and Children’s Health Network
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Consumer Participation Plan 
2011 – 2013 and Long Term Goals
Oversight of this strategic plan will be with the Northern Division of CAMHS Consumer Partnership group who will meet 1 x term with staff representatives and 1x6 months with staff and manager representation.  

Division’s Clinical Services Plan 2011 goals for consumer/carer participation

Consumer and carer involvement in care planning and review will occur

· Each team will establish processes to ensure & monitor consumers are involved in care planning & review.

· Copy of care plan will be given to each consumer/ carer 

Consumers and carers will be involved in service planning and review

· Establish consumer & carer consultation processes for ASEC review

· Undertake scoping process re dedicated consumer and carer paid positions within CAMHS 

GOAL 1

Consumers will be involved in the development of appropriate and effective marketing material in regard to the Division of CAMHS.  
KPI 
· In liaison with CQSR engage consumers / carers in the development and use of broader promotional material and explore use of other mediums of communicating the CAMHS service, e.g. website and email. 

· Review CAMHS brochure to reflect Women’s and Children’s Health Network

GOAL 2

Consumers will be actively involved in their mental health care
KPI

· Continue to increase clinical utility and competition rate of care plan, SDQ’s and NOCSS

· Evaluate need and develop orientation packs for consumers/carers at Northern Division of CAMHS sites.
GOAL 3
Consumers will have a wide range of opportunities to participate in Divisional activities.
KPI
· Continue to support YouThink to have their voice heard at a local, state and national level

· Continue to support consumers/carers in the ASEC service review at all levels of the decision making process

· Continue consumer satisfaction survey 1 x a year with follow up listening posts with consumers/carers to engage them in the development of action plans

· Continue to support consumers/carers to give feedback another participation groups

· Continue to develop creative ways at a local level to engage consumers/carers

· Engaging of Aboriginal young people in consultation processes through the Journey Home program

· Target specific groups with specific questions as a way of extending the consultation process.

GOAL 4
Service provision will be accountable to Consumer/ Carers.
KPI
· Consumers and carers routinely engaged in Performance Appraisal processes for staff
· Develop role of consumers/carers in recruitment process 

GOAL 5
Consumer/ Carers will participate in Divisional planning processes

KPI
· Consumers and carers involvement in all aspects of the ASEC implementation plan decision making process
· Continue to support YouThink and other programs to engage consumers/carers in planning process
· Collate feedback from consumers and carers through a variety of ways in regard to service provision at a local level
GOAL 6
Consumers / Carers and staff will be provided with training to assist them to participate in consumer participation activities.
KPI
· Manager and team representative work to generate clinical discussion around skills to engage consumers and carers in participation activities
Working Document

Achievements and Goals for October 2011 - 2013

	Goal
	Achievements
	KPI’s
	Who
	What
	Where
	When

	GOAL 1
Consumers will be involved in the development of appropriate and effective marketing material in regard to the Division of CAMHS. 


	Development of communication plan – reviewed by YouThink

Brochures for Community CAMHS Services Southern and Northern


	Broader promotional material – developing with consumer/carer involvement 

Explore use of other mediums with consumers/carers, e.g. internet, email

Review brochures to reflect WCHN 
	CQSR


	Facilitate consultation re: promotional material at a local and specific group level

Range of consultations to occur.  


	Take back to CQSR
	October 2012 if supported by CQSR

	GOAL 2
Consumers will be actively involved in their mental health care


	Increase in rates of completion of care plan within case note audit and consumer satisfaction survey 

Welcome and orientation packs – Northern, ASEC, BIS Passport

NOCC – SDQ completion rates
	Care plan – continue to increase use and completion rate

Develop clinical utility of SDQs and NOCCs

Development of orientation packs – consumers/carers identify their experiences
	Broaden responsibility to managers/teams and other Divisional groups


	Increase profile at a local level


	Within team meetings
	Ongoing

Reviewed through case note audit and consumer satisfaction survey

	GOAL 3
Consumers will have a wide range of opportunities to participate in Divisional activities.


	YouTHink – Northern Division of CAMHS consumer Peak Body

Engage of  consumer/carers in the development of the Clinical Services Plan 

ASEC service review consumer and carer involvement at all decision making levels

Consumer satisfaction survey with follow up listening posts at key agencies

Other examples:

Morning teas

Family nights 

Clients that give feedback in other consumer/carers  groups, e.g. SA Youth Parliament, ERIN, Office for Youth, SHINE, Migrant Women, Grannies Group
	Engagement of Aboriginal young people in consultation processes.

Survey completed every year 

Target specific groups with specific questions as extending consultation processes
	Journey Home program

 
	Build in processes to seek feedback

Build in process for people to undertake at discharge
	Journey Home
	Ongoing

	GOAL 4
Service provision will be accountable to Consumer/ Carers.


	J and Ps reflective

Performance appraisals – access to relevant material to engage consumers 

Visit of preferred applicant to APY land to meet with consumers/carers before offered position
	Variety of ways to engage consumers and carers  -  need to develop evidence as to how we are engaging them 

Consumer/carers involvement in recruitment process for specific positions where deemed appropriate – providing information to potential applicants about expectation within role
	Broaden responsibility to managers/teams and other Divisional groups


	Build in processes to seek feedback at a local level


	Local and Divisional level
	Ongoing

	GOAL 5
Consumer/ Carers will participate in service planning processes


	CSP – consumer/carer

ASEC Service Review 

Aboriginal consultation process
	Implementation plan – ASEC Service Review

YouTHink connected with mental health unit, WCHN consumer peak body and CAMHS Exec

Aboriginal – Journey Home – secure care program – supported to engage consumers/carers

Collate feedback from consumers and carers through a variety of ways re: service provision.
	Specific programs

Broaden responsibility to managers/teams and other Divisional groups


	Build in processes to seek feedback at a local level

Teams will attempt 1 way of engaging consumers and carers outside the consumer satisfaction survey


	Local and Divisional level

Local level


	Ongoing

1 x a year

	GOAL 6
Consumers / Carers and staff will be provided with training to assist them to participate in consumer participation activities.


	Local level – consumer clinical focus

SDQ and NOCC training

Forum for carers to be able to engage in divisional activities

Development of skills for staff and consumers and carers to engage in activities, e.g. engage in participation meetings
	Goal: Manager and team representative work to generate clinical discussion around the clinical utility of consumer/carer involvement
	Manager and consumer representative
	Divisional Consumer clinical Hub

1 x a term – consumer representative 

1 x 6months Manager involvement
	CAMHS Executive
	1 x a term
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