CAMHS Consumer Satisfaction Survey Action Plan – Actions from 2011 Survey
Team Name:  ASAPP
Managers are asked to go through their individual team results and comments with their team and identify any areas where they believe actions are required to improve performance or to address recommendations.

Please return action plans to Sandy Terry (sandy.terry@health.sa.gov.au ) by Wednesday 12th October 2010. 

Please remember that the action plans are now being uploaded on the WCHN internet for consumers and carers to view and have input into.
As per WCHN requirements, you are asked to risk rate your actions. Please see the link to the Risk Matrix for calculating the risk.
What to include in your action plan?

· If there have been complaints or suggestions for improvements in the comments feedback, these need to be included in your action plan. 
· If you add up your Agree and Strongly Agree percentages and it is below 80%, then you need to include this as an action.
· Responses in the Strongly Disagree, Disagree and Neutral areas show more than 2 responses in any of each of these areas, then you need an action plan.
	Recommendations and/or Issues
	Compliance rate (%)
	Risk Rating (see CGER Intranet for information on how to rate the risk)

http://cger.cywhs.sa.gov.au/cgu/risk_management/risk_rating.html

	Action Plan to Address Issues and Recommendations
	Person responsible
	Date of Completion

	The centre was easy to get to
	16% of consumers said strongly disagree
	Level 4 
	- Send a map prior to initial contact
	Admin staff
	

	Consumers not being aware of getting a copy of what they had been talking about with the clinician

	20% of consumers said no
	Level 4
	· Discuss with staff

· Discussion to occur at staff meeting re various ways to give clients copies of their goals

· Clinician to discuss with clients how they would like to get a copy of their goals/care plan 

· Manager to write a summary of results for consumers and ask for feedback about how to give them copies of goals

· Manager to monitor evidence of client goals/care plans in files

· Use examples from Intranet
	All staff
Manager
	

	More services around South Australia
	Consumer comment
	Level 4
	Include in summary document for consumers


	Manager
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