CAMHS Consumer Satisfaction Survey Action Plan – Actions from 2011 Survey
Team Name:  Behavioural Intervention Service
Managers are asked to go through their individual team results and comments with their team and identify any areas where they believe actions are required to improve performance or to address recommendations.

Please return action plans to Sandy Terry (sandy.terry@health.sa.gov.au ) by Wednesday 12th October 2010. 

Please remember that the action plans are now being uploaded on the WCHN internet for consumers and carers to view and have input into.
As per WCHN requirements, you are asked to risk rate your actions. Please see the link to the Risk Matrix for calculating the risk.
What to include in your action plan?

· If there have been complaints or suggestions for improvements in the comments feedback, these need to be included in your action plan. 
· If you add up your Agree and Strongly Agree percentages and it is below 80%, then you need to include this as an action.
· Responses in the Strongly Disagree, Disagree and Neutral areas show more than 2 responses in any of each of these areas, then you need an action plan.
	Recommendations and/or Issues
	Compliance rate (%)
	Risk Rating (see CGER Intranet for information on how to rate the risk)

http://cger.cywhs.sa.gov.au/cgu/risk_management/risk_rating.html

	Action Plan to Address Issues and Recommendations
	Person responsible
	Date of Completion

	Staff Made me feel welcome

	60%
	Level 4
	Discussion with staff re importance of orientation of students, and respectful behaviours
BIS orientation is being reviewed
	All staff
All staff
	Ongoing
December 2011

	Staff explained things clearly

	60%
	Level 4
	Discussion about importance of  communication for young people and carers
	All staff
	

	I had enough information to make a decision about what to do next
	40%
	Level 4
	Ensure Young people have opportunities to discuss issues both individually with allocated clinician during 1:1 time

and also as a group in Student Representative Council (SRC) meetings… however further discussion 
	Allocated Clinician
Teachers and Clinicians
	Ongoing
ongoing

	I felt satisfied that staff responded to my issues and concerns
	60%
	Level 4
	Suggestions box is available to young people on program
Feedback is regularly given to young people about actions taken with regards to the suggestions and comments

Ensure that young people have opportunities to resolve individual issues and/or concerns facilitated through allocated clinician
	All staff

Allocated clincian
	Ongoing

ongoing

	The services provided were at suitable times for me
	60%
	Level 4
	This response was from young people accessing program.  
Individual Timetables are reviewed regularly for each client and adjusted as appropriate.

The Program is reviewed at regular intervals across term
	All staff
	ongoing

	The waiting period from referral to time of first service was satisfactory to me
	40%
	Level 4
	To note :  Waiting times have reduced significantly since the allocation of current clients.
Introduction of Screening, Training and Development offered whilst on waiting list which has already been implemented for new referrals
	
	ongoing
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