CAMHS Consumer Satisfaction Survey Action Plan – Actions from 2011 Survey
Team Name: DPM 

Managers are asked to go through their individual team results and comments with their team and identify any areas where they believe actions are required to improve performance or to address recommendations.

Please return action plans to Sandy Terry (sandy.terry@health.sa.gov.au ) by Wednesday 12th October 2010. 

Please remember that the action plans are now being uploaded on the WCHN internet for consumers and carers to view and have input into.
As per WCHN requirements, you are asked to risk rate your actions. Please see the link to the Risk Matrix for calculating the risk.
What to include in your action plan?

· If there have been complaints or suggestions for improvements in the comments feedback, these need to be included in your action plan. 
· If you add up your Agree and Strongly Agree percentages and it is below 80%, then you need to include this as an action.
· Responses in the Strongly Disagree, Disagree and Neutral areas show more than 2 responses in any of each of these areas, then you need an action plan.
	Recommendations and/or Issues
	Compliance rate (%)
	Risk Rating (see CGER Intranet for information on how to rate the risk)

	Action Plan to Address Issues and Recommendations
	Person responsible
	Date of Completion

	I had enough information to make a decision about what to do next.  


	5 carer responses Unsure-  33%
	Level 3 Moderate
	Staff to be mindful of giving appropriate feedback at the end of sessions 
	Dept Head
	Ongoing 

	Did you get a copy of what you have been talking about with your clinician (eg. Keeping Well Card, Care Plan etc.) 

	7 carer responses – No (60%) 
3 Consumer responses- no (50%) 
	Level 3 Moderate
	Staff to be encouraged to give written information to clients when clinically appropriate to do so. 
	Dept Head 
	Ongoing 

	Comment- 
“Appointments are too far apart. They should be more regular” (Carer)
	
	Level 4 low
	No action required 
	NA
	NA

	“More carparking would be great”
(Carer) 

“Carparking when more that 2 hours are required” 

(Carer)
	
	Level 4 low
	No action required
	NA
	NA
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