CAMHS Consumer Satisfaction Survey Action Plan – Actions from 2011 Survey
Team Name:  Helen Mayo House
Managers are asked to go through their individual team results and comments with their team and identify any areas where they believe actions are required to improve performance or to address recommendations.

Please return action plans to Sandy Terry (sandy.terry@health.sa.gov.au ) by Wednesday 12th October 2010. 

Please remember that the action plans are now being uploaded on the WCHN internet for consumers and carers to view and have input into.
As per WCHN requirements, you are asked to risk rate your actions. Please see the link to the Risk Matrix for calculating the risk.
What to include in your action plan?

· If there have been complaints or suggestions for improvements in the comments feedback, these need to be included in your action plan. 
· If you add up your Agree and Strongly Agree percentages and it is below 80%, then you need to include this as an action.
· Responses in the Strongly Disagree, Disagree and Neutral areas show more than 2 responses in any of each of these areas, then you need an action plan.
	Recommendations and/or Issues
	Compliance rate (%)
	Risk Rating (see CGER Intranet for information on how to rate the risk)

http://cger.cywhs.sa.gov.au/cgu/risk_management/risk_rating.html

	Action Plan to Address Issues and Recommendations
	Person responsible
	Date of Completion

	Massage chair is incorrectly placed to be of optimum benefit

	N/A
	Level 3 or 4
	Space resources prevent action at present however a space is being provided in the new build that is separate from group or lounge room
	Sue Ellershaw
	Dec 2012

	Food is of poor quality

	N/A
	Level 4
	A major Food review has been undertaken & the Glenside Project Implementation Group for the new build are in the process of sourcing new suppliers & food models, eg cold plated instead of frozen packs from RAH
	Glenside Project Implementation Group
	Ongoing until Dec 2012 but Food model will change as soon as  Supply agreements will be finalised

	Lack of proper induction to the unit/ not enough unit structure

	N/A
	Level 4
	A new admission procedure & checklist has been developed & is awaiting WCHN printing which itemises all information to be given to clients & will be useful for new or agency staff.
A budget bid is being developed to increase staffing levels, particularly for allied health as unit programs suffer when staff are on leave as the staff are not replaced

The Introduction to Helen mayo House booklet in each bedroom, which nursing staff show in orientation to the unit has been reviewed
	Sue Ellershaw
Anne Sved Williams
	Dec 2011-10-12 Budget bid ongoing
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